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King David Infant and Junior School is an Orthodox Jewish Voluntary Aided 
Primary School with a Nursery Class. Birmingham City Council provides our 

finances and managing our admissions, while the Governing Board sets the 
Admissions Policy and undertakes the responsibilities of employing staff.   As 

the Foundation body of the School, the Birmingham Hebrew Congregation 

owns the school buildings and is responsible for alterations and external 
repairs to the premises with a 90% grant from the Department for 

Education.  It also appoints the Foundation Governors to the Governing 
Board.  

To fulfil their role, Governors have to understand their duties and regularly 

take part in the training.  They have to have the skills and commitment to 
build the School’s strategy together with the Senior Leadership Team, to 

challenge the school and bring about improvement. They are not involved in 
the day-to-day running of the School.  Governors also must ensure that they 

are effectively organised and led.  They should regularly evaluate their 

performance in light of OFSTED’s expectations.  As Governors, we are fully 
committed to ensuring that King David JI School is an excellent school. 

In accordance with the Government’s requirement for all school governing 

boards, the three core strategic functions of the Governing Board of King 
David JI School are: 

 Ensuring clarity of vision, ethos and strategic direction; 
 Holding the Headteacher to account for the educational performance 

of the school and its pupils and the performance management of 
staff; 

 Overseeing the financial performance of the school and making sure 
its money is well spent. 



 

Governance Arrangements 

The Governing Board (GB) of King David School was reconstituted on 1 

January 2015 and now consists of: The Headteacher + 1 Staff governor, 2 
elected Parent governors, 1 Local Authority governor and 6 Foundation 

governors. 

Foundation governors are appointed by the Foundation as people who have 
the skills required to contribute to the effective governance and success of 

the school whilst underpinning the values and ethos of the Foundation. 

The full GB meets once a term.  The work is divided between 3 main 

committees: the Curriculum Committee, which oversees the curriculum; the 
Finance & Buildings Committee, which includes Health & Safety and has 

responsibility for the budget, pay and premises; and Staffing and Wellbeing 
Committee, which includes safeguarding, pupil and staff wellbeing and HR.  

There are also sub-committee Task Groups, including Security, Costs and 
RE, which meet as necessary. 

 

Attendance Record of Governors 

Attendance at meetings is excellent and meetings have never been 
cancelled because there is not a quorum (the number of governors needed 

to make decisions legally). See Separate attendance record. 



The Work Done by the full GB and Committees 2015/16 

Curriculum Committee 
 

Our school delivers a broad and balanced curriculum to meet the needs of 
every child, enabling them all to make good progress. The role of the 

Curriculum Committee is to monitor the curriculum provision, attainment 
and achievement of all pupils and provision made for particular groups 

(including Special Educational Needs and Disabilities (SEND), Pupil Premium, 

Academically More Able (AMA), English as an Additional Language (EAL), 
vulnerable groups and gender).  

Implementing the new National Curriculum has involved working with 
other schools, in particular the Colmore Partnership Teaching School 

Alliance (CPTSA), to ensure there is consistency in the now higher 
standards expected from children for Reading, Writing, Maths and 

Spelling, Punctuation and Grammar in particular as well as evidence in the 
non-core subjects. The School Development Plan had identified Reading as 

a priority in particular, with initiatives taken by the school to improve 
children’s learning and attainment. 

Key Stage 2 (KS2) - King David School’s pupils have done very well and 
performed well above national figures, both in terms of progress and 

overall attainment, in Reading and Maths. Results in Writing were close to 
national average figures. The number of more confident writers working at 

or above age related expectations writers in school was increasing. 

Key Stage 1 (KS1) – Up until last year, the old National Curriculum levels 
had been in operation. This year’s data reflected the new levels, showing 

good progress, but making it impossible to compare with previous years’ 
results. However, the School performed very well compared to local and 

national data, demonstrating that a majority of children are working 
above age-related expectations. 

The school’s Year 1 Phonic results were particularly strong, being the 
highest ever for the School, with 85% achieving the pass mark. This is 

well above the national average and the average of the Local Authority. 

Early Years Foundation Stage (EYFS) - Significant progress has been made 

by this cohort, despite a very low level on entry of English to the School.  
Year end performance measured slightly below national average. 

Academically More Able (AMA) 

The AMA Link Governor works closely with the AMA Coordinator within 
school.  Whilst withdrawal groups have temporarily ceased due to budget 

tightening, AMA provision has been maintained by class teachers within 
their lesson planning. The key focus for AMA across all groups was 

reading. In addition to personalised 'step up' extension tasks to deepen 
children's learning, in Years 4 to 6, targeted workshops were attended at 

King Edward's School in mathematics. 



Pupil Premium 

Pupil premium is additional to main school funding from the Local 
Authority. It is used to address the current underlying inequalities between 

disadvantaged children and their peers. KD's Pupil Premium Grant was 
£60,000 and was allocated as follows: 

 

Special Educational Needs and Disabilities (SEND) 

There are currently 30-40 children with SEND in the school. There are no 

children with an Education, Health and Care plan, although one pupil in Y6 
is currently being assessed. 

The current process for evaluating progress being made by the pupils is to 
review the Individual Education Plan with Parents, the class teacher and 

the SENCO. These reviews were conducted twice a year until a recent 
change increased this to three times a year. Interventions are 

implemented by the Teaching Assistants, while progress is tracked and 
monitored by the Class Teacher, through notes and assessments. The TAs 

liaise with SENCO informally as well as formally. 

SEND training for the full Governing Board is planned for Autumn 2016. 

Religious Education Task Group - British Values 

The School is active in promoting British Values through the curriculum, 

and celebrating and teaching of the Jewish festivals, and promoting 

democracy - with pupils meeting governors and via the Year 6 School 
Council. Furthermore, the reward system in school supports British Values 

being upheld along with charitable work (Tzedakah), such as donations 
towards the refugee crisis in France, Children in Need, Remembrance Day, 

Birmingham Children’s Hospital, Macmillan Cancer Relief. 

 One-to-one tuition for eligible pupils, to close the 
attainment gap in Reading and Writing, focused in the new 

Y1 class, where the gap is most significant 

 Additional targeted English resources 

 Additional targeted Outdoor Education resources 

 Additional targeted SEN resources 

 Action research projects, focused on closing the Pupil 

Premium gap 

 Targeted support for individuals, throughout the school, 
within class 

 Financial support for targeted pupils to take part in extra-

curricular activities and trips 

 Cookery project for all year groups, including promoting 
healthy lifestyles 

 Specialist Kodaly music provision 



Staffing and Wellbeing Committee 
 

This year the committee extended its terms of reference to include staff and 
pupil wellbeing. 

The number of staff achieving 'Outstanding' in their performance reviews 
continued to rise. The Chair of Governors wrote to staff acknowledging their 

achievements and thanking them for the contribution. 

A priority for this committee has been staff wellbeing.  A survey of staff was 

carried out in May 2016.  The response rate was over 78% and key results 
were: 

 Over 93% of staff are always or often proud to be a member of staff at 

this school. 

 100% of staff always or often know what we are trying to achieve as 

a school 

Areas for development highlighted by the survey: 

 Workload of teachers 
 Communication with support staff 

The committee also reviewed procedures for cover in the absence of the 
usual class teacher.  Procedures are in place to ensure that consistency of 

teaching is maintained by the effective use of experienced teaching 
assistants and regular supply teachers. Careful timetabling ensures that 

teachers' planned release times away from the classroom are often covered 

by other regular lessons e.g. RE, swimming or choir. 

A recruitment panel consisting of members of the Senior Leadership Team 

and governors successfully recruited a newly qualified teacher to fill a 
vacancy in Y3 and another temporary teacher to cover a maternity absence, 

thus ensuring that the school was fully staffed for the start of the next 
academic year. The building services manager position became vacant in the 

latter part of the summer term; the vacancy was immediately filled ensuring 
a smooth transition. 

 
 

Governor Training 
 

In Autumn 2015, the Governing Board undertook a skills audit, using the 
National Governors' Association's Skills Audit tool. Among the key skills a 

Governing Board requires are: an understanding/experience of governance, 

vision and strategic planning, ability to hold the Head to account, financial 
oversight and a knowledge of the school and community.  The skills audit 

identified that the Governing Board was well skilled in vision, strategic 
planning and holding the Head to account. However, Governors’ SEND 

knowledge was underdeveloped and as a result, SEND training for the full 
Governing Board was identified as a priority. 

Full training records for all governors were also compiled during this 
academic year.  These records detail all courses attended by governors, 



including courses provided by the LA's Governor Support, full Governing 
Board Training for King David School governors, and training held jointly 

with staff. These records, alongside the skills audit, will continue to be used 
to aid governor training and development and to ensure that the Governing 

Board can successfully plan for succession. 
Two newly appointed governors have attended an in-house induction course 

run by the clerk and link training governor. 
 

 
Safeguarding 

 
Our safeguarding policy and procedures continue to be compliant and 

through the newsletter, teacher briefings and at GB meetings it continues 

to be highlighted.  This is essential to remind us all of the importance for 
everybody to promote the safety and welfare of the children in our care. 

Children continue to be taught about safeguarding, including online, 
through teaching and learning opportunities as part of the balanced 

curriculum.  The policy is reviewed annually at the GB and discussed in 
detail at the relevant committee and with all staff members. 

In terms of OFSTED, we meet all the requirements with our policies and 
procedures and both staff and governors are kept up to date with the 

DfE's  ‘Keeping Children Safe in Education' guidance.  As a GB, we 
continue to monitor with evidence, the positive behaviour within school 

and this is promoted throughout the teaching and learning and the value 
base/ethos of the school and reported regularly through the Head Teacher 

reports.  Governors and staff have received specialist Prevent Training and 
we have an awareness as Governors that schools have a requirement 

under the Counter Terrorism Security Act 2015. At KD, our staff are well 

briefed on this and on Female Genital Mutilation. 
 

 
 

 
Finance and Buildings Committee 

 
The school achieved a balanced budget.  This was in part due to extra 

fundraising via parental and philanthropic contributions by governors and 
enabled the KDRES to increase its contribution to the school budget to 

£45,000.  With the additional funding it has been possible to increase 
small group specialist support teaching across the School and enhance 

Jewish education provision, which underpins the ethos of the whole 
school. 

The school hall has been renovated as part of the buildings improvement 
plan and new windows installed around most of the school.  With funding 

supplied by the specialist Community Security Trust, it has been possible 
to have a full-time security presence at the school. 

In response to tightening budgets, a rigorous redundancy process was 

undertaken and as a result 1.5 teaching assistant posts were made 

redundant. 



Headteacher’s Report 

The 50th Anniversary of King David School at its present site in Moseley 
led to occasions of great pride, where the community came together to 

celebrate our wonderful school. An exhibition in November was created by 
the children themselves, through research of the school and the local area 

over these past five decades. The 50th Anniversary Concert, held in March 
at the prestigious Ruddock Hall, was surely the highlight of the year. In 

the presence of the Lord Mayor, a joyful celebration of the school involved 

performances by community groups and ex-pupils, and of course also 
current pupils, as a choir and Israeli dancing. 

However at the same time, the tightening financial situation led to the 

necessity of losing staff, which meant following the redundancy process 
among teaching assistants. Long-term absences of staff also caused 

difficulties, disruption and increased the workload on colleagues. 

It has nonetheless been a successful year for King David School. The 

children have flourished, as the Staff, support staff, Governors and 
volunteers have pulled together to ensure a good year. We look forward to 

the future with a determination to build on all that has been achieved and 
to give our children an even better start in life. 

 

The School Development Plan 2015/16 

The new National Curriculum, which was introduced in Y1, Y3, Y4 and Y5 
last year, became further embedded, and introduced this year into Y2 and 

Y6. The increased flexibility in the National Curriculum in the foundation 
subjects (History, Geography, Science, Art, Computing, Technology and 

PE) meant that we could tailor the King David curriculum even more 
closely to our children, their needs and their interests. However the 

dramatic raising of expectations in the core subjects (Maths and English) 

brought a challenge. Throughout the school a greater emphasis on basic 
skills, ensuring no child falls behind, and permitting no gaps in learning, 

meant a thorough overhaul of how these subjects are taught. The new 
national SATs tests in May 2016 showed how successful the school 

continues to be, with outstanding progress and attainment by the time 
children leave us at the end of Y6. 

 

Special Events 

Alongside the special events for the 50th anniversary year, described 
above, also all the major Jewish festivals were celebrated, and a fair few 

of the minor ones, with special lessons, Kiddush assemblies and activities. 

This year the school undertook a refugee project. Led by the Y6 School 

Council and in response to the scenes around Greece in the autumn, the 



children collected food, clothing, toys and household resources to donate 
to refugees currently in Greece. 

In June, the school played hosted to a very special and moving event. 

Holocaust survivor Mrs Mindu Hornick came to King David School and 
spoke to children from six different Secondary and Primary Birmingham 

schools. Her strong message to never forget the past, and to stand strong 
to prevent prejudice, hatred and discrimination occurring again, resonated 

strongly with the audience. 

 

 

The Parent Forum 

The Parent Forum was set up in 2013 to facilitate communication between 
parents and staff. Each year group has one or two parent representatives 

whose role it is to gather concerns and ideas from parents, bring them to 
the forum meetings and then communicate back the response and 

outcome from school. Mrs Esther Cohen is the Staff Rep who attends the 
meetings and takes forward issues raised. The forum has had two co-

chairs and a secretary.  Meetings are also attended by a Governor. During 

the year we agreed to arrange one coffee morning for all parents and one 
forum meeting each term. All parents are automatically members of the 

Parent Forum and communicate their issues/ideas directly with their Class 
Reps. 

2015-2016:  The Parent Forum has met five times during this year, 

including a coffee morning for all parents. Support has been given to the 
appeal to parents for donations to the School Fund & KDRES. Matters 

raised by parents via the Forum include: the level of communication for 
nursery parents, level of hygiene including availability of soap in the 

school toilets, range of school clubs and request for separate changing 

facilities for Y5 and Y6 pupils. We raised funds from parents for Hope 
Chapel to cover damage to their window caused by a parent using the car 

park.  

We have also improved our communication as a Forum by establishing 
WhatsApp groups for each year group and for the Forum itself. 


